Targeted Fisheries Assistance Program: 2007 Southeast Alaska Salmon Vessel Quality Upgrade Program
Application Form

Targeted Fisheries Assistance Program: APPLICATION
Southeast Alaska Salmon Vessel Quality FORM
Upgrade Program (SAVQUP)

Send the completed Application Form to the Department of Commerce, OED, PO Box 110804, Juneau, AK
99811 attention Debbie Maas. Deliveries may be made to 333 Willoughby Ave., 9* Floor, Juneau, AK 99801

and faxes sent to 907-465-5085.

Applications will be accepted any time between July 3, 2007 and September 10, 2007. Applicants who meet
minimum qualifications and receive a score of at least 70 for eligible projects will be eligible for available
funding on a first come, first serve basis. The amount of funding for this program is uncertain.

For the full grant solicitation including information on funding sources, program intent, eligibility, scoring
criteria, and filling out this Application Form, please visit the following web site and view the “SAVQUP
Application Guide” link www.commerce.state.ak.us/oed/seafood/revitalization/assistance.htm or contact

Debbie Maas at 907-465-2023, debbie.maas@alaska.gov.

In order for this application to be reviewed, you must completely answer each question.

Attachments: List all attachments to this application:
1.
2.
3.

Applicant Information
(See section II B of the Application Guide for more information)

An eligible applicant must be a for-profit business, defined by US Small Business Administration as a small
business, that holds a:

(a) limited entry salmon permit from Commercial Fisheries Entry Commission for a Southeast or Yakutat
management area fishery that was fished during each of the last four salmon seasons, or

(b) limited entry salmon permit from Commercial Fisheries Entry Commission for a Southeast or Yakutat
management area fishery that was fished in 2006 and whose owner participated in a Southeast or Yakutat
management area salmon fishery as crew or as an active permit holder in 2003, 2004 and 2005, or

(¢) can demonstrate significant salmon tendering activity during the last four seasons in Southeast or the
Yakutat area.

Applicants mav submit a maximum of one application per vessel with a maximum request of $25.000 each.
If a harvester, did you participate in the Alaska salmon fishery in 2003, 2004, 2005 and Yes ] No ]
2006?

List permit number(s):
If a tender operator, did you participate in the Alaska salmon fishery in 2003, 2004, 2005 Yes [ No []
and 20067

e In order to verify salmon harvesting activity, please attach a copy of one fish ticket per year
» for the years 2003, 2004, 2005, and 2006 or visit a Fish & Game office to request fish ticket
data. Documentation of crewing on a salmon vessel is acceptable in lieu of fish tickets for
2003, 2004 and/or 2005.
¢ Tendering activity may be verified through processor statements, contracts or letters that
include evidence of salmon tendering activity and dates of tendering.
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Applicant (include name of project
lead if applicant is a business):

Applicable vessel name and port:

Alaska F&G vessel license number:

Fishery region (e.g. A, K, M):

Gear type:

Mailing address:

Physical address (if different):

Telephone number:

Fax number (if available):

Email address:

EIN/Social Secutity Numbet

Other key personnel involved:

What experience and success has the applicant had with similar projects?

(Type or write response inside box. Attach more pages if hand written answer exceeds space.)

Community Information
(See section II C of the Application Guide for more information)

What community(ies) do you operate from during the Alaska salmon season?

(Type or write response inside box. Attach more pages if hand written answer exceeds space.)

If you operate from multiple communities, please indicate how much time is spent from each as a percent of
total salmon fishing time.

(Type or write response inside box. Attach more pages if hand written answer exceeds space.)
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Project Description
(See section IT D of the Application Guide for more information)
Eligible projects may begin as eatly as September 15, 2006 and must be complete and final reports to the
Department by May 30, 2008. If your project cannot be complete in this time frame, please do not apply.
Eligible projects will take place on the vessel and directly contribute to increased quality of commercially caught
salmon. Projects may include those that upgrade chilling capability, increase on-board freezing capacity, or
contribute to bleeding and handling improvements. Specific projects may include:

= Freezers = Refrigerated sea water systems * Insulated totes that do not
= Coolers = Slush bags leave the vessel
* Tce machines and accessories = Energy upgrades related to
* Hold insulation and related quality improvement
repairs * Quality handling equipment

Provide a detailed description of your project. If the project includes purchase of a generator, please indicate
what percent of the generator’s power will be used for quality-related equipment:

(Type or write response inside box. Attach more pages if hand written answer exceeds space.)

In what community will your project take place?

(Type or write response inside box. Attach more pages if hand written answer exceeds space.)

Who will perform the work? If a contractor(s) will execute the project, provide their name(s) and contact
information including phone and address:

(Type or write response inside box. Attach more pages if hand written answer exceeds space.)

When will your project begin?

When will your project be complete?
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List any special requirements, permits, or certifications necessary to execute the project (if any):

Sl Rl i e

Attach list of others if more.)

—~

What obstacles, if any, might realistically hinder the timely success of the project?

(Type or write response inside box. Attach more pages if hand written answer exceeds space.)

IMPORTANT: You must provide a quote from an equipment supplier and/or contractor for
» substantial expenses. Attach the quote and any relevant equipment specifications, designs, and/ot othet
documents to support the project description and list them on page one of this application form.

Project Budget

(See section IT E of the Application Guide for more information)

Please fill out the budget table below. Budget items may include equipment, freight, installation, materials,
labor, and other relevant expenses. Please list large items separately; smaller items may be grouped together
and described below. The applicant may request 50% of the project cost to a maximum request of
$25,000 per vessel. Make sure to add to the columns at the right and include column totals in the bottom row.

Amount Requested Match
Expense Description (50% of each item) (50% of each item) Total

Total

Describe the items listed above, if not already apparent.

(Type or write response inside box. Attach more pages if hand written answer exceeds space.)

What funding source(s) will you use as the match (at least 50% of the project)?

(Type or write response inside box. Attach more pages if hand written answer exceeds space.)
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Long-Term Value

(See section IT F of the Application Guide for more information)

How will the project increase Alaska salmon quality?

(Type or write response inside box. Attach more pages if hand written answer exceeds space.)

How will the project increase the price paid for your salmon (ex-vessel value)?

(Type or write response inside box. Attach more pages if hand written answer exceeds space.)




